
 

2. 2.3 Classification Study - Can you provide summary details of the current classification system?  How 
long has it been in place? 

The classification system was updated in 2015.  Our classified jobs consist of 13 job families, 
360 unique job titles, and 14 pay grades.   

3. 2.4 Compensation Study - Does the institution have a formal compensation philosophy?  If yes – can 
you share it? 

SMU is committed to providing its employees with financial stability, work/life balance, and 
personal and professional growth. SMU’s total compensation philosophy includes employee 
choice, flexibility, and competitive programs to attract, develop, and retain top talent. 

4. 2.4 Compensation Study - In terms of comparable labor markets – the strategic plan identifies 12 Peer 
institutions and 12 Aspirational institutions. Is this the peer cohort of institutions that will be used for 
benchmarking salaries in higher education?  Only 19 of the 24 institutions participated in the 2021 
CUPA Administrators Survey – a relatively small sample.  Is there an opportunity to expand the higher 
education cohort? 

Yes, however it’s important that we continue to compare against our peer/aspirant list of 
schools that are on the SMU website.  We are open to expanding the list of higher education 
cohorts, but they must meet our standards.  

5. 2.4 Compensation Study - 





 
 
 

19. Our firm is available to begin new projects in Q1 2023. 
 


