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administrative	entity	 in	 the	church,	e.g.,	PPRC	or	Personnel	Committee,	as	
these	serve	a	different	function	than	the	lay	teaching	committee.	

	
	 B.	 Qualities	of	an	effective	chairperson	
	 	
	 	 An	effective	chairperson	is	one	who	exemplifies	the	qualities	desirable	in	all	

the	committee	members	as	described	earlier.	 	 In	addition,	the	chairperson	
should	be	one	who	

	
• Respects	differing	opinions	

	
• Understands	small	group	dynamics	

	
• Possesses	good	organizational	and	communication	skills	

	
• Supports	the	learning	structures	of	the	Perkins	Intern	Program	and	the	

seminary	and	is	willing	to	invest	the	time	and	energy	to	learn	the	intern	
program	process	

	
• Appreciates	 the	 importance	 of	 mutual	 trust	 in	 personal	 relations	 and	

conversations	and	keeps	that	value	before	the	committee	
	

• Understands	the	importance	of	the	committee’s	honest	and	constructive	
feedback	to	the	intern’s	learning	

	
	 C.	 Responsibilities	of	the	chairperson	
	
	 	 In	 addition	 to	 sharing	 in	 the	 four	 primary	 areas	 of	 responsibilities	 of	 the	

committee	 (support,	 involvement,	 feedback,	 and	 evaluation)	 already	
described,	the	chairperson’s	specific	responsibilities	include:	

	
• Scheduling	and	attending	all	committee	meetings	

	
• 




