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Mission Statement  

 
The mission of the Department of Counseling is to equip students with clinical knowledge and skills to serve and 
advocate for their clients and communities. The department encourages critical thinking by cultivating a learning 
environment that promotes personal growth and honors the uniqueness of each person within their social and 

cultural context. 
 

Summary 
The Counseling department collects and reviews data on three priority program objectives as part of the overall 
program evaluation process. Additionally, the department collects data related to nine student learning outcomes 
(SLOs) that are measured at least two times for each student throughout studentsõ program of study and three 
SLOs, one for each CACREP Specialty including Clinical Mental Health; Marriage, Couple, and Family; and School 
Counseling. Data from SLOs provide indicators of studentsõ level of preparedness to work as future counseling 
professionals. Counseling faculty review SLOs and other program data each year and make changes as necessary to 
ensure high quality training and supervision.  
 
Using the Clinical Progress Assessment (CPA), the Counseling department collects data related to clinical 
competencies for each counseling program student across the following clinical courses: Basic Clinical Methods, 
Advanced Clinical Methods, and Practicum. Data from CPAs indicate clinical skills competencies and preparedness 
for Internship I and II and future counseling practice.  
 
The Counseling department collects data related to student professional dispositions recognized as essential for 
effective, ethical, and responsible functioning in the counseling profession (e.g., professionalism, communication 
skills, attitude towards peers/instructors, ability to self-regulate, and other characteristics required in a clinical or 
professional environment) and monitors student progress individually and aggregately.  
 
The Counseling department collects data from key stakeholders (e.g., alumni, site supervisors and employers of 
graduates) every three years (last assessed in 2021-2022) to assess the stakeholdersõ perceptions of the quality of the 
studentsõ educational experiences and clinical preparedness. This data helps the Counseling department faculty to 
assess and prioritize curricular and programmatic updates in keeping with professional trends.  
 
Table 1: Program Objectives 
 

 Data to be Collected: Program Objectives 

Program Objective 
Measure(s) used to evaluate program 

objectives  
Data 



 

 

PO.1. Prepare and equip 







 

 

GROUP  
SLO.6. Achieve 
competence in clinical 
skills, including 
interviewing, 
counseling, and case 
conceptualization, in a 
variety of individual 
and group modalities. 

2.F.6.b. 
dynamics 
associated 
with group 
process and 
development 

HDCN 6303 : Group 
Counseling  
Final Exam (selected 
questions) 
(knowledge) 
 

2023-24 ʹ 89% 

Eliminated time 2 
measure due to 
changing MOCCe 
Exam.  

  

HDCN 6395 
Practicum 
CPA 
(skills) 
 
 

2023-24 ʹ 94% 
 

ASSESSMENT  
SLO.7. Demonstrate 
the ability to use 

assessments 
relevant to 
academic/education
al, career, personal, 
and social 
development. 
 

2.F.7.i. use of 
assessments 
relevant to 
academic/educati
on, career, 
personal, and 
social 
development. 

HDCN 6340: 
Assessment 
Term Test Project 
(knowledge and 
skills) 

 
 
2023-24 ʹ 90% 

MOCCe Exam 
(knowledge) 
 
 

 
 
 
2023-24 ʹ 83% 

HDCN 6395 
Practicum 
CPA 
(skills) 

 
 
 
2023-24 ʹ 93% 

RESEARCH  
SLO.8. Comprehend 
research findings and 
their implications for 
practice. 

2.F.8.f. 
Qualitative, 
quantitative, and 
mixed research 
methods 

HDCN 6349: 
Research Design and 
Statistics 
Final Exam (selected 
questions) 
(knowledge) 

2023-24 ʹ 85% 

MOCCe Exam 
(knowledge) 
 
 
 
 

2023-24 ʹ 76% 

No Time 3 
measure 

 
SLO.9. Achieve and 
maintain a strong 
counselor identity 
through affiliation and 
engagement with 
professional 
organizations and 
professional service. 

(No affiliated KPI) 
2.1.c.  Students actively identify with the 
counseling profession by participating in 
professional counseling organizations and by 
participating in seminars, workshops, or other 
activities that contribute to personal and 
professional growth. 

Counselors for Social Justice (19 students) 
Chi Sigma Iota, Sigma Mu Chapter (61 
students) 
Play Therapy Association (32 students) 
Students Specializing in Addictions Studies (24 
students) 
SMU in the GAP (13 students) 
 
Basic skills (first semester) ʹ 78% of students 
are members of different organizations.  
Internship (last semester) ʹ 100% of students 
are part of different organizations.  
 

SMU Student organizations  23 - 24  

Chi Sigma Iota (CSI)  61  

Counselors for Social Justice (CSJ)  19  

Play Therapy Student Association  32  

SSAS (Students Specializing in Addictions Studies)  24  

SMU in the Gap  13  

    

 
  



 

 

4.A.1. Data to be Collected: Student Learning Outcomes for Entry-Level Specialty Areas -  

Student Learning Outcomes Relation to KPI T1 Measure T2 Measure 

SCHOOL COUNSELING SPECIALTY AREA  

SCHOOL COUNSELING  
SLO.10. Demonstrate 
theoretical and practical 
knowledge in designing and 



 

 

Practicum 96% 93% 95% 92% 94% 94% 96% 

Total  94% 91% 95% 90% 94% 94% 96% 
 
 

Data to be Collected: Student Professional Dispositions 

Disposition  



 

 

Time 2 - SU report 
Average of Student's attitude towards peers % 

84% 

Disposition 5 - Concern for others (empathy, compassion, etc.)  

Time 1 ʹ PONI 
Average of Warm % 

75% 

Time 2 - SU report 
Average of Concern for others (empathy, compassion) % 

83% 

Disposition 6 - Overall rating of student  

Time 1 - PONI total 
Average of Eval_Total % 

76% 

Time 2 - SU report 
Average of Overall rating of student % 

70% 

Disposition 7 - Attitude towards instructor/staff  

Time 1 - SU report 
Average of Attitude toward instructor /staff % 

85% 

Time 2 - CPA 
Supervision & Professional Conduct Average of all classes 

98% 

Disposition 8 - Ability to self-regulate  

Time 1 ʹ PONI 
Average of Emotion_Maturity % 

75% 

Time 2 - SU report 
Average of Ability to regulate self inside and outside the class % 

72% 

 
 
Table 5. Student Update Reports versus Program Enrollment  
 

2023-2024 

# of Students 
who got 

concerns (NO 
FYI) 

Program Enrollment 
(including 

Withdrawn) 
# of Enrolled Students 

Withdrawn 
% of Students who had concerned 



 

 

standards in May 2024 and faculty reviewed new standards that need to be formally addressed and incorporated into 
policies and procedures during academic year 2024-2025. 
 
During academic year 2023-2024, the counseling faculty completed a strategic planning process that included 
aligning the department strategic plan with the Simmons School of Education and Human Development plan as 
well as updated the mission statement as follows:  
 
The mission of the Department of Counseling is to equip students with clinical knowledge and skills to serve and advocate for their clients 
and communities. The department encourages critical thinking by cultivating a learning environment that promotes personal growth and 
honors the uniqueness of each person within their social and cultural context. 
 
Feedback from stakeholders and constituency groups including adjunct faculty, staff, and advisory board members 
has been positive and the m



 

 

Scholarship awarded to a current student who has completed at least one regular semester of enrollment in 
the SMU Counseling Program and who has demonstrated a commitment of volunteer service with under-
represented or marginalized populations.  

 The faculty noted enrollment headcount has increased steadily since our move from Plano in 2019. This 
scaled growth was intentional as the program needed to make headcount adjustments after switching from a 
10-week term to a 15-week semester system. The additional headcount initially resulted in flat enrollment 
growth. Since 2021, the slow but steady enrollment growth has reached a point where additional resources 
were needed. During 2023-



 

 


